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[Ipouecc ynpaBieHHs IEPCOHAIIOM MOKHO Pa3/I€IUTh Ha CIAEAYIOIINE COCTABIISIIOLIUE:

Kanposas nonmruka.

[TonGop nepconana.

Ouenka nepcoHana.

PaccranoBka nepconarna.

OOyueHue nepcoHana.

VYnpapieHue omnpeneneHueM MOTPEOHOCTH B pabodeil cuile OCYIIECTBISETCS C
IOMOIIIbIO Pa3HbIX CPEACTB, B TOM YHUCIE IyTEM IUIaHUpOBaHuUs, IuddepeHranuu
HOTPEOHOCTH B pa3HbIE MEPUO/IbI BPEMEHU U KOPPEKTUPOBKH COCTOSIHUS paboydeld CUIIBI C
Y4€TOM PBIHOYHON KOHBIOHKTYPBHI.

BepboBka u o0oTOOp mepcoHana NPOU3BOASATCS CaMUM MPEANPUATHEM WM
CHELMAIbHBIMUA OpTaHU3alUsIMU 110 3aKa3y MpearnpUsaTHsL.

3aneiicTBOBaHME NEPCOHANa KaK OAHA M3 COCTaBIIOMIMX PadOTHI MO YNPAaBIECHUIO
TPYJOM BKJIIOYAET:

Pacnipenenenrie cCOTpyIHHKOB IO padOYMM MeCTaM MPOM3BOAUTCS Ha OCHOBE MX
COOTBETCTBUS TPYAOBBIM (DYHKIIHAM, C YIETOM HHTEPECOB M CKIOHHOCTEH, BBISIBICHHBIX
Y M3yYEHHBIX B XOJI€ UCIIBITATEIFHOTO CPOKA WJIM MHBIMHA METOJaMH, a TAK)Ke C YIeTOM
BHEIIHUX YCJIOBUH paOOTHI.

KoHnTponb nepconana — 370 coBpeMeHHasi KOHIENIMsI yIpaBieHus nepcoHaioM. OH
BKJIIOYAET: BO-NIEPBBIX, pa3pabOTKy THUNOTE3bl JIOCTHKEHUS OSKOHOMHYECKOHW U
couuagbHOW A(PQPEKTUBHOCTH  yNPABIEHUS TPYIOM; BO-BTOPBIX, KOOPJIMHAIUIO
pa3IMYHBbIX Mep KaJApOBOU MOJUTUKU MPEANPUATHS C MTOJUTUKOM, HapUMep, B o01acTu
TEXHUUYECKON MOJEpHU3ALUY; B-TPEThUX, MOJATOTOBKY HH(OpPMAIMH JUIsI MPUHITHS
000CHOBaHHBIX PEIICHHM.

PoTauus, unu 3annaHupoBaHHas cMEHa JUid pabOTHUKA paboyero Mecra, MO3BOJISET
n30exaTh MOHOTOHHOCTH TPy/a.

[InanupoBaHue Kapbepbl padOTHHUKA — 3TO OCYILECTBIIIEMOE 3apaHee MIaHUPOBAHUE
pa3BUTHsI KOHKPETHOTO pabOTHHUKA 3a BpeMs ero paboThl Ha MPEANPUITAN, B TOM YHCIIE
OMpeaeNeHre TMOCIEI0BATEIbHOCTH 3aHMMAEeMbIX KM JOJDKHOCTEM 10 IITaTHOMY
pacIuCaHuIo.

1.2 MeToabl ynnpaBjieHUs EPCOHATIOM

MeTtoapl ynpaBieHUs] IEPCOHATIOM B 3aBUCUMOCTU OT MPHUHITON CTPATErHy yCIOBHO
MO>KHO CTPYIIIUPOBATH CIETYIOIIUM 00pa30B:

- aAMHHHCTpATHBHbIC (OPUEHTHUPOBAHHBIE HA OIpPEAEICHHbIE MOTHBBI YEIOBEYECKOTO
MOBEICHUSI — OCO3HAHUE HEOOXOIUMOCTU TPYIOBOM NEATENBHOCTH U JUCIUILIAHBI
TPYAa,9yBCTBO J0JITa, KYIbTYpY TPYyAa U T.IT)

- OJKOHOMHYECKHE (KOCBEHHO BO3JECHCTBYIOLME, OCHOBaHHbIE Ha MaTepUAIbHOM
CTUMYJIHPOBAHUH KOJUICKTHBOB U OTJIEIHHBIX PAOOTHUKOB);

- COLMAJbHO-TICUXOJIOTHYECKUE, Oa3upyloluecs Ha MCHOJb30BaHUU (OpPMaTIbHBIX
(akTOpOB MOTHBALIUU — UHTEPECOB, MOTPEOHOCTEN JIMUHOCTH, TPYIIIIbI, KOJUIEKTHBA.
KanpoBas nmonutuka — 3T0 MEXaHHU3M BBIPAOOTKHU LeJel U 3a]a4, HalpaBJICHHBIX Ha

COXpaHEHHE, YKPEIUIEHHE U Pa3BUTHE KaJPOBOI0 MOTEHLINAJIA, CO3/IaHNE OTBETCTBEHHOIO,

BBICOKOIIPOU3BOJUTENIBHOTO  CIUIOYEHHOTO  KOJUIEKTHMBA, CIHOCOOHOTO  aJeKBAaTHO

pearupoBaTh Ha MOCTOSIHHO MEHSIOIINECs TpeOOBaHUS pPbIHKA.



CucreMa MaTepUaIbHOTO CTUMYJIUPOBAHMS BKIIIOYAET 3apa0OTHYIO IJIaTy, JEHEKHbIE
npemun. MHorma B KadyecTBE MHCTPYMEHTAa MAaTe€pHalbHOIO  CTHMYJIMPOBAHUS
HCTIONB3YETCS CUCTEMa y4acTus paOOTHUKOB B MPUOBLTH MPEATIPHUSITHS.

Opranuzaiust OIjiaTel TpyJda Ha MOPEINPHUITHH OCHOBBIBACTCS Ha CIEAYIONIUX
HNPUHIUITAX:

- BO3HarpaKJaeHne paboTHUKOB B pa3Mepax, 00bEKTUBHO OTPAKAIOIINX KOJIMYECTBO U
KauyeCTBO 3aTPAYCHHOTO TPY/a, U Pe3yNbTaThl pabOThl KOJUIEKTHBA;

- TIPEIOCTABJICHUE MPEANPUATHSIM U OpPTaHU3alUAM, QYHKIMOHUPYIOIIUM Ha OCHOBE
pa3nuyHbIX (GOpM COOCTBEHHOCTH, MaKCHUMaJbHON CaMOCTOSTENILHOCTH B BOIPOCAX
OIJIaThl TPyJa; TOCYJapCTBEHHAsl perjaMeHTAIHs pa3MepoB MUHHMAJIbHON 3apabOTHOM
TUIATHI.

OTnenpHBIMU JIEMEHTAMU OPIaHU3ALMU OIUIAThl TpyAa SABIAIOTCS (POpMHUpOBaHHUE
¢doHna omnarel Tpyaa, TapudHas cuctema, GOpMbl U CHUCTEMBbI 3apaOOTHOM IIATHI,
KOJUJIEKTUBHBIE IOTOBOPBI U OTPACIIEBBIE COTJIALICHMUS.

@DoH/I OTUIATHI TPYAA BKIIOYAET BCE IEHEKHBIE BBHITUIATH paOOTHUKAM MPEATPHUSITHUS 110
Tapu(QHBIM CTaBKaM, CICIBbHBIM DPACIEHKaM, OKJaJaM, MPEMHH, OTUIATHIl U BCE BUIBI
HaJ0aBOK.

KonnexkTuBHbIE JOTOBOPHI CTAaHOBSITCS TJIaBHBIM HMHCTPYMEHTOM pEryJIHpPOBaHUS
OIJIaTHl TPy/Aa Ha YpoBHE NpeanpusaTus. OHU 3aKIIOYAIOTCA MEXITY aIMUHUCTpAIUeH
TPYJAOBBIMH  KOJIJICKTUBAMH, TMPEACTABICHHBIMA KOMHUTETaMd Tpodcoro30oB. B
KOJUIEKTUBHOM JIOTOBOpE (PUKCUPYIOTCS YCIIOBUS OIUIAThI TPyAa paOOTHUKOB, BXOASIIUE
B KOMIIETEHIIUIO MTPEANPUSITHS, pa3Mepbl TAPU(HBIX CTABOK U OKJIAI0B, (POPMBI U CUCTEMBI
omjiaThl TpyJa, MOPSAJOK MPUMEHEHUsS Han0aBOK, JOIJAT, MPEeMUN U JPYrUX BUAOB
BO3HArpa)xaeHUs, PEKUM TPYy/a U OTJbIXa, COL[MAJIbHAS 3alUTa pAOOTHUKOB.

B cucremax noomipeHus pabOTHUKOB €IMHOBPEMEHHbIE IPEMUN U BO3HATPAKICHHUS
MO3BOJIAIOT MOBBICUTH CTUMYJIUPYIOLIEE BIUSHUE CUCTEM OIUIAThI, OoJjiee N30UPATENIbHO
BO3/ICIICTBOBATh Ha JOCTHKEHHE HEOOXOAUMBIX pabOTOAATENO Pe3yIbTaTOB B MIPOLIECCE
Mpon3BOACTBA. EAMHOBpEeMEHHBIE MPEMHUHM W BO3HATPAXKIEHUS HEPEIKO SIBISIOTCS HE
TOJILKO MaTepHalbHBIM, HO W. MOpajbHBIM MoompeHrneM. [loTpeOHOCT, B cucTeMax
€IMHOBPEMEHHBIX TOOUIPEHUH BO3HUKAET, KaK MPaBWJIO, HAa BCEX MPEANPHUITHIX
HE3aBUCUMO OT (hOPM COOCTBEHHOCTH.

1.3 OcoGeHHocTH pa3BUTHA CHCTeMbl yIpPaBJIeHUs TMEPCOHAJIOM B
MYHHUIMNAJbHBIX JOMIKOJIbHBIX YUPEXKICHUSX B COBPEMEHHBIX YCJIOBUSAX

Ha coBpeMeHnHOM »Tamne cyiecTByeT psj mnpodsiem B pazputuu IOV, B yacTHOCTH,
TaKHE, KaK: - COBMEIIEHUE NHHOBAIIMOHHBIX MPOrpaMM C CyiiecTByrouumu B JJOVY;

- packoj TNeAaroruyeckoro cooOIiecTBa M COCYUIECTBOBAaHUE IpeICcTaBUTENEH
Pa3IMYHBIX NEAArOTUYECKUX KOHIIEIINM;

- HECOOTBETCTBHME HOBBIX THUIIOB JIOIIKOJIBHBIX OOpPa30BATENbHBIX YUPEIKICHUN
OXKHJIaHUSIM, TPEOOBAHUSIM POJUTENICH;

- MOTPeOHOCTH B HOBOM HAyYHO-METOJWYECKOM OOCCIEUYCHHH MPOBOJIUMOMN
o0pa3oBaTenbHOMN NEeATETbHOCTH;

- MOTPEOHOCTH B HOBBIX MEIarOTUYECKUX Kaapax;

- MPUCTIOCOOJICHNE HOBIIIECTB K HOBBIM YCIIOBUSIM;

- npobJiieMa M3MEHEHHMs, ONTUMU3AIMH, 3aMEHbl HOBILECTB, CIIOCOOHOCTh BOBpPEMSI
n30aBISATHCS OT YCTapeBILEro, eIarorn4eckl Heleaecoo0pa3Horo;



Ha ocHoBe ananm3a CymiecTBYONMX KOHIICTITUN Pa3BUTHS JOIIKOJILHOTO 00pa30BaHuUs
K BEAYIIMM HaIpaBICHUSM WHHOBAIIMM MOXKHO OTHECTH YTBEPXKICHUE TYMaHHBIX
CYOBEKTHBIX OTHOIICHUH, pa3BUTHE TBOPUYECKUX BO3ZMOXKHOCTEH, MHTEIIEKTYaIbHBIX CHUII
JeTeil; MHAMBUAYaJIbHOE TBOPYECKOE PA3BUTHE JIMYHOCTH PEOCHKA; pPa3BUTHUE CBA3U
PaKTUKOB U UCCie0BaTeNel B 00J1aCTH MHHOBAIUH.

OcCHOBHBIC 3a/a4ll CHCTEMBI YIIPABICHHUS TIEPCOHAJIOM B JIETCKOM JOIIKOJHEHOM
YUpPEXKACHUN - OOECleueHHEe YETKO HaJlaXKEHHOM y4eOHO-BOCHHUTATENbHON paboThI
JETCKOTO cajla, BHEAPEHUS HAy4YHO-OOOCHOBAHHBIX (OPM OpraHu3aluu yIpaBJeHUS,
OMEpPAaTUBHOIO U JCHCTBEHHOTO BHYTPU-CAIOBOTO MHCIEKTUPOBAHUS, KOPPEKIIMOHHOIO
NeJaroruyeckoro BO3JACHCTBUS Ha OOYYalOIIMXCS C OCOOBIMH 00pa3oBaTEIbHBIMU
NOTPEeOHOCTSIMU, MaTepUalibHas 3aMHTEPECOBAHHOCTh PAOOTHUKOB.

Crpykrypa ymnpasinenus B JIOY tpamunumonHa. ['naBHbIA opraH ympaBieHUS —
negarornyeckuii  CoBeT, KOTOPHIM  PYKOBOJMUT  3aBeAyIOIIUNA. JOMOJIHUTETHHO
OpraHM30BaHHA TBOPUYECKas TPyIIa, B COCTaB, KOTOPOTO BXoaaT Bocrutarenu. Ee 3amayua
— obOecrieyeHue O0OTaIIEHHOTO  ()U3UYECKOro, TO3HABATEIBHOIO, COLUAIBHOTO
ACTETUYECKOTO W PEUYEBOr0  pPa3BUTHUA JCTCH, OCHOBAHHOTO Ha IEPEIOBOM
MeJarOTHIECKOM OIIBITE M CBOMX METOJUYECKHUX Pa3padOTOK, MMO3BOJISIET OCYIIECCTBICHNE
KOPPEKIIMH B JIMYHOCTHOM PAa3BUTHUU JIETCH Yepe3 OPTraHMU3aIlui0 WHIWBHIYAIBHBIX U
KOJUICKTUBHBIX BHJIAX IEATEILHOCTH, OCHOBAHHBIX HA COJIECPKATCIIBHOM OOIICHUHU C
y4eToOM MOTPEeOHOCTEN U UHTEPECOB CaMUX JIETEH.

PykoBOJCTBO JAETCKOTO cajga JOJDKHO CO3/JaTh TaKyl0 CHCTEMY YIpaBJICHUS
MepCcoHanoM, Kotopas Obl Haubosiee 3PHEKTUBHO CIOCOOCTBOBAIA JOCTHXKEHUIO
MMOCTABJICHHOM 1IEJIH.

Bce yupexxnenust ctpeMuTcs K yHU(PUKAIUU, CTAaHAAPTUZAIMN U BBIPAOOTKE €IMHBIX
MOIXO/0B KO BCEM BHAM JEATEILHOCTH B OOJACTH YIPABJICHHS MEPCOHAIOM BO BCEX
HaIpaBJICHUIX.

Jlist BBIpaOOTKM €IWHBIX IOAXOJOB KO BCEM BHJAM JACATEIHHOCTH B 00JIaCTH
YIPaBJICHHUS TIEPCOHATIOM BO BCEX HAMPABICHUSX, PYKOBOJCTBO JOHKHO pPEan30BaTh B
OTHOIICHUHU UMEIOIIETOCs TPYI0BOTO KOJUICKTUBA TAKHE MEPOTIPUITHSI KaK:

- IPUHUMATD JIOKAJIbHBIE HOPMATUBHBIE aKThI, COEp KaIle HOPMBI TPYOBOTO MPaBa,
B COOTBETCTBHUH C 3aKOHAMH ¥ MHHIMA HOPMATHBHBIMU TIPABOBBIMH akTamu Poccuiickoii
Oenepanuu 1 CTaBPOIMOIBCKOTO Kpasi, KOJUICKTUBHBIM JOTOBOPOM, YUWUTHIBAsS MHEHHE
podcoro3HOro KoMurera (1o coryiacoBanuio ¢ npopkomom) (ct. 8 TK);

- CBOCBPEMECHHO BHOCHUTH M3MeHEHUs B [IpaBriia BHyTpEHHETO TPYI0BOTO PaCIopsiIKa.
YcTaB eTCKOTO cajla, JOHKHOCTHBIE OOS3aHHOCTH NMPU M3MEHEHUHW YCIOBHUU Tpyna U
TpeOOBaHMI 3aKOHOIATEIIbCTBA;

- 00s3aTeIbHO 3HAKOMHUThL BHOBH NPHUHUMAEMBIX Ha pPabOTy C KOJUICKTHBHBIM
JIOTOBOPOM, JIOJDKHOCTHBIMU MHCTPYKIIUSAMU U APYTHMH JIOKAJIbHBIMU aKTaMU;

- o0ecreunBaTh 3aHATOCTh PAOOTHUKOB; CO3/1aBaTh YCJIOBHS, HEOOXOIUMBIE s
oOecrieueHus: 00pa3oBaTENbHOMN AESITEIbHOCTH pA0OTHUKOB;

- IPEAOCTABIIATH PAOOTHHUKAM paboTy, 00YCIOBIECHHYIO TPYAOBBIM JOTOBOPOM;

- BBIIJIAYMBATD B MOJTHOM pa3Mepe MPUUUTAIOULYIOCS paOOTHHUKAM 3apa0OTHYIO IIATy
B CPOKH, YCTAaHOBJICHHbIE KOJUIEKTUBHBIM JIOTOBOPOM;

- TapaHTUPOBaTh PAaOOTHUKAM OMPEIEICHHBI YPOBEHBb 3apaO0THOM TUIATHI U JIBIOT,
00eCIeunBaOIINX yIOBIECTBOPUTEILHBIN YPOBEHD KU3HH,

- obecrieunBaTh O€30MACHOCTD TPYy/Aa M YCIOBHSI, OTBEUAIOIINE TPEOOBAHUSIM OXPaHBI
Y TUTHUEHBI TPY/Ia;



- obecrieunBaTh paOOTHUKOB 000PYAOBAHUEM, HHCTPYMEHTAMU U HUHBIMH CPEICTBAMH,
HEOOXOAMMBIMU J1JIs1 UICTIOJTHEHHSI UMU TPYAOBBIX 00s3aHHOCTEH,

- co3JaBaTh YCJIOBHsA, OOECIEYMBAIOIIME YydyacTUE paOOTHUKOB B YIPaBICHUU
YUPEKICHUEM;

- obecrnieunBaTh OBITOBBIE HYK/Jbl PAOOTHUKOB, CBSI3aHHBIE C UCIIOJIHEHHUEM WMU
TPYAOBBIX 00513aHHOCTEN;

- IPOBOJAUTH B3aWMHBIC KOHCYJbTAlMH II0 COLMAIBHO-TPYAOBBIM BOIIPOCAM U
CBSI3aHHBIM C HHMMHM HKOHOMHUYECKMMH BOIIPOCAaMU pPa0OTHUKOB JETCKOIO cajia Io
BOIIPOCaM IPUHATHS JIOKAJIbHBIX HOPMATHBHBIX aKTOB, COACPKALIUX HOPMBI TPYIOBOIO
npasa.

Cucrema ymnpasieHus nepcoHasioM B JIOVY xapakrtepusyercss HaJudleM CTPOroi
perjiaMeHTallud B3aUMOOTHOIIEHUI PYKOBOJACTBA U PaOOTHUKOB, YETKOW Hepapxuei
noaurHeHus. OJTHaKO OHA JI0JKHA BBIOJHATH CIEAYIOIINE OCHOGHbIE (PyHKUUU:

v/ CIOCOOCTBOBATH MIMPOKOMY JOCTYIy PabOTHHKOB K MH(pOPMAIMU O XOJC JeNT B
00pa30BaTEIbHOM YUPEXKICHUHU, K YUACTHIO B YIIPABICHUU U KOHTPOJIE;

v urdopmupoBaHre paOOTHMKOB O BO3MOXKHBIX IUIaHAX PA3BUTHSA M MEPCICKTHBAX
OpraHu3allNy;

v IPOBOAUTH TMPO(ECCHOHAIBHYIO TOIrOTOBKY, IEPENOATOTOBKY M ITOBBIIICHHE
KBaJI (KA1 pabOTHUKOB, B TOM YHCJIE C OTPHIBOM OT IPOU3BOJICTBA.

v/ IPOBOAUTH PaboOTy C TPYAOBBIM KOJUIEKTHBOM, HAIPABICHHYIO HA YKPEIUICHHC
TPYJOBOM  AUCUMIUIMHBI, (OPMHUPOBAHME YYBCTBA OTBETCTBEHHOCTH, pa3BUTHE
TBOPUYECKON WMHUIMATUBBI M APYTUX (OPM aKTUBHOIO ydacTus pabOTHHUKOB B KU3HU
JETCKOTO caja.

Oco0oe MecTo B KaJIpOBOM MOJIUTUKE 3aHUMAET MJIaHUPOBAHKUE, KOTOPOE BKIIIOYAET B
ceost:

v/ ompejiesieHHe KOJNMYECTBEHHOTO W KBATM(PUKAIMOHHOTO COCTaBa TPeOyeMbIX

pabOTHUKOB, CHOCOOOB WX MPHUBJICYECHUS M BO3MOMXHOCTH COKPAILECHUS JIMIIHETO

NIEPCOHAIA;

v nojiepIkaHre 3HaHWI TIEPCOHANIA B COOTBETCTBHHU € TPEOOBAHUAMK OPTaHU3AIMU 1

oOecrieueHune pa3BUTUs KaJIpoB;

v pacyeT ()MHAHCOBBIX 3aTPaT Ha 3aIIAHUPOBAHHBIE KaJPOBBIE MEPOIIPUATHS;

v/ CTUMYJIMPOBAHKE IMOBBIICHAS POU3BOAUTEILHOCTH TPYAA U CO3JAHHE YCIIOBHIA

U1 yIOBJIETBOPEHHOCTH pabOTOil.

B kadecTBe mNEpPCHEKTUBHBIX HAMpaBlIeHUH B paboOTe MAETCKOro caja MOXKHO
ONPENEINUTD CIEAYIOIIEE:

- aKTUBHOE TIOCTPOCHHE pa3BUBAIOIICH CpeAbl, CHOCOOCTBYIOUIEH YIyUYLIEHUIO
KayecTBa 00pa30BaHuUs B JOLIKOJIBHOM 00pa30BaTEIbHOM YUPEXKICHUY;

-BHEJPEHUE  TPOEKTHOW  JAESATENbHOCTM B  OpPraHU3alid  BOCHHTATENIbHO-
oOpazoBaTeapHOM paboTe ¢ IeThbMU;

- U3y4YeHHE BOCHHUTAHHUKOB Ha MPOTSHKEHHM BCEro Mepuoja NpeObIBaHUsS AETel B
JETCKOM Cajay B LEJSIX 00€CeUeHUs] IMYHOCTHO-OPUEHTUPOBAHHOTO MOJIX0/1a;

- IIOBBIIICHUE POJIM BOCIIMTATENBHOTO IPOLIECCA B IETCKOM Cafy;

- pacllupeHue COTpyAHUYECTBA JETCKOrO cajxa C JPYTMMH COLMAIIbHBIMU
WHCTUTYTaMU;

- YKpEIUICHUE B3aUMOJEHCTBHS C POAUTEISIMU;

- YKpEeIJIEHUE MaTepUaIbHO-TEXHUYECKON 0a3bl AETCKOTO caja.



Ponp mepconana B 3Toil cBsi3u kojoccanbHa. [loatomy »sddexkTuBHas cucrema
yIPaBJIEHUs IEPCOHAJIOM, OPTraHW30BaHHAs B YUYPEKICHUM HMMEET KIKOYEBYIO pOJIb B
nanpHeumeM pazsutuu JOY

[lepcieKTUBBI pa3BUTHS CUCTEMBI YIIPABIICHUS IEPCOHATIOM, JOJHKHBI OCYIIECTBISATHCS
B CJIEAYIOIIUX HAIIPABJICHUSIX:

AHkKeTHpoBaHHME. SIBASETCS TEpBBIM OJTAllOM MPOLEAYpPhl OLEHKH U 0TOOpa
npeTeHaeHToB. Ha 3TOM 3Tane mpoucXOIUT «OTCEB» MEHEE MOAXOISAIINX KaHIWIATOB,
onpeaensercs Kpyr (akTopoB, HYKIAIOUMXCA B 0CO00 MPHUCTAIbHOM H3YyUYE€HUU Ha
OCHOBE MOCJIEAYIOIIUX METOJOB, & TAKXKE HCTOYHHKH, U3 KOTOPBIX MOYKHO MOJYYUTh
HeoOxonumyto MHpopmanuio. JIr060oe MCKaKeHHE B aHKETE SIBIIAETCS OCHOBAHUEM IS
YBOJIbHEHHS pa0OTHHKA B JIF0O0€ BpeMs, KOT/1a 3TO BBISICHUTCS.

Camoonenka kanaupara. Yacro npunumaroniasi (GopMy MUCbMEHHOIO OTBETa Ha
3apaHee IOCTABJICHHBIE BONPOCHI WM MOTHBAI[MOHHOIO ITMCHbMA, COIYTCTBYIOILLErO
pe3toMe, YIpoIaeT NePBUYHbINA 0TOOP KaHAMIATOB U MO3BOJIIET «OTCEBY TEX U3 HUX, UbU
HAaBBIKM KOMIIETEHIIMH 3apaHEE 3aBBIIIECHBI WA, HA0OOOPOT CIMILIKOM HU3KHU JJI1 JaHHOU
no3uluu. ECTECTBEHHO, YTO 3TOT METOJ HECET PUCK HEOOBEKTUBHOCTU CO CTOPOHBI
KaH/IMJIaTa U JIOJDKEH MCIOJB30BaThCs B MEPBYIO Ouepeab A 4epHOBOro otoopa. Bee
OOJIBIIIYIO TOMYISIPHOCTh MPUOOpPETAET CaMOOLIEHKAa B BHJE CBOCOOPA3ZHOTO «KPEIO»,
BBIHOCUMOT'O B 3ar0JIOBOK MOTUBAallMOHHOTO TUChMa.

[lepBbIii BOIPOC CBOAUTCS K YSICHEHHIO '4TO BBI 3a 4esoBek ?" CTaBs 3TOT BOIPOC,
PYKOBOJMTENb XOYET 3HATh O KaHAMJATe KaK MOKHO OOJbllIeé U B CYIIHOCTH HPOCHUT
pacckazath o cebe. [Ipu sToM pykoBoauTens coOeceoBaHUs MOAMEUaeT Jjsi ceOs, He
OTO3JaJ1 JIM KaHAUJAAT, JOJDKHBIM JIn o0pa3oM ofeT U T.A.. OTBeThl KaHauJaTa ciaeayeT
CJIyIlIaTh BHUMATEJIbHO U, TJIABHOE, KPUTHUECKH, TaK KaK OH OYJET CTPEMHUTHCS K TOMY,
YTOOBI C MEPBBIX CJIOB IPOU3BECTU OJIArONPUATHOE BIIEUATIICHUE.

Bropoii Borpoc kacaercs mpu4uHbI "moueMy BbI uiiete padoty ?" Ciyiiast OTBEThl Ha
ATOT BOIIPOC, PYKOBOJUTEND AOKEH ObITh HaueKy. BaxHO oTMedaTh NpsIMOTY OTBETa U
CKOPOCTh OOJYMBIBaHHUS MOCTABJICHHBIX BOMPOCOB, a TaKXe€ JIOTMYHOCTh OOOCHOBaHUS
MIPUYMH TOMCKa HOBOW paboThl. Hukoraa He cieayer ToponuTh KaHauAaTa ¢ OTBETOM, TaK
KaK OH 3HAeT: may3a 0oJibllie MUHYTHI HE "paboTaeT" Ha €ro UMUK,

XKenatenbHo, 4TOOBI HOBBIM PAOOTHUK OOBSICHUI CYTh CBOMX MPETEH3UM K MPEKHEMY
PYKOBOJICTBY U, IJIaBHOE, K XapaKTepy padOThI.

Bompoc k kanauaary: "dem Bbl MOKET€ OBbITh IMOJIE3HBIM ?" - 3TO BONPOC O TOM,
HACKOJIBKO TOCTYMAIOMMNA B Kypce Jejia OpraHu3alii, B KOTOPOil OH XO4eT paboTaTh.
BaxxHo 3HaTh, KaKylO JOMOJIHUTEIbHYIO HH(POPMALMIO COOECEIHHUK MOTYyUn U KaKk OH €€
UCIIOJIB3YET IPU OTBETE.

Baxxen Bompoc: "KakoBbI Balld CHJIbHBIE CTOpPOHBI ?" be3yclioBHO, TPETEHIIEHT-
coOeceIHUK TOCTapaeTCsl IMOKa3aTh Ce0sl DHEPTUYHBIM, PEIIUTEIBHBIM, HAIOPHUCTHIM,
HaXO/JYUBBIM, 3pEJbIM, MOJHBIM JHTy3HMa3Ma KaHAUAATOM. PyKOBOIWTENIO HE CleIyeT
nepeduBaTh cOOECeTHUKA B ONTMCAaHUM CBOMX JIENIOBBIX KadecTB. He Hy>KHO U moJiBepraTh
ux comHeHuto. Ho xak yOenutbcs B MX UCTUHHOCTU? B 3TOM ciydae Ba)KHO 3aCTaBUTh
MOCTYIAIONIET0 Ha padoTy TMOATBEPAUTh HAIWYMAE TEPEYUCICHHBIX WM KadeCTB
KOHKPETHBIMU TIPUMEPAMH U3 )KU3HU WA BO BpeMs y4eObl, paOOTHI.



OCHOBHBIMH 33Jja4aMH CUCTEMBbI YIPABJICHHS MEPCOHAIOM B JI€TCKOM JOLIKOJIbHOM
YUPEXKACHUHN SIBIIAETCS OOECIeYEeHUE 4YETKO HallaXXE€HHOW Yy4yeOHO-BOCIIMTATENbHON
paboThl JETCKOro cajia, BHEAPEHUS HAydyHO-OOOCHOBAHHBIX (OpPM OpraHuzanuu
YOPaBICHUs,  ONEPAaTUBHOTO W JACUCTBEHHOIO  BHYTPUCAZOBOTO  KOHTPOJIS.
KoppekumoHHOro Mmesaroruueckoro BO3JCHCTBUST HAa BOCIHMTAHHUKOB C OCOOBIMHU
00pa3oBaTeNbHBIMU MOTPEOHOCTSAMH, MaTepUalbHas 3aMHTEPECOBAHHOCTh PAOOTHUKOB.
Ha ocHoBannm 3akona «O0 oOpazoBanun B Poccuiickoit ®Penepaunn», B pamKax
peanuzauun  PenepanbHbIX  TOCYAAPCTBEHHBIX  O0Opa3oBaTENbHBIX  CTaHAAPTOB
JOIIKOJIBHOTO 00pa30BaHUSA M BKHBIMH 33JladaMH, KOTOpBIE CTOST MEpe]a COLMAIbHO-
NEJAarornyeckol M TCHUXOJIOTUYECKOW MPAKTUKOW HACTOSIIErO0 BPEMEHU, CTAHOBUTCS
CMEHA MMapaJurMbl MOJTOTOBKH IMEJaroTMYECKUX KaJpOB M PA3BUTHE Y HUX HE TOJIBKO
npodeccruoHanbHbIX HABBIKOB, HO U MOTHUBAIIMU K MPO(eCcCUOHATFHOMY CaMOPa3BUTHIO.
HoBplii, moixoa K OpraHu3alliy yNpaBiI€HHs COCTOMT B TOM, YTO OOpa3oBaTeIbHOE
YUPEXKACHUE pPAacCMaTPUBACTCA KaK OTKpPBITAas COLHUAIBHO-IIEJArOrM4ecKas CUCTEMA,
JecTByIOlasi B paMKaX HOBBIX 00pa30BaTelbHBIX LIEHHOCTEW U MPUOPUTETOB.
VYcnoBusiMu  pa3BUTHS yIPaBJIEHUS 00pa30BaTENIbHBIM YUPEKICHUEM, KOTOPOE MBI
ONpenessieM KakK CaMOOPraHM3alMOHHOE  YNpPABIEHWE — OTO  CaMOpa3BUTHE,
CaMOOPTaHMU3aLHNsl, CAMOOIIPEIEIICHUE BCEX YIEHOB NEJArOTNYECKOro KOJUIEKTHBA.

[IpuxoauTcs 3alyMbIBaThCS O IOCTPOCHUH CBOEH KaJpOBOM MOJUTUKH, KOTOpas Oblia
Ol 3pdexkTuBHa B yupexaeHud. HeoOXoAMMOCTh MOCTPOCHHSI CHUCTEMbl YIIPaBICHUS
KaJlpaMy BO3HHMKAET TOrAa, KOrJa BO3HUKAET MpodJieMa.

I'naBubiii npuHMn koMmiviekToBanusa QY kagpamMu — HE TaCCUBHOE OKHUIAHUE
KEJalIUX YCTPOUTHCS Ha padoTy, a aKTUBHOE MPUBJICUEHNE paboUeii CHIIBI.

[{enbro co3anust TaHHOW CUCTEMBI OYAYT:

— CHWKEHHE TEKYUYECTH KAJIPOB;

— MOBBIIIEHNE KayecTBa 00pa30BaHUs;

— KOMaHHBIN TpoeccCHoHanu3M;

— IIPUBEPKEHHOCTh OPraHU3aL1H.

Ocob0eHHOCTH CHCTEMBI:

— HEJb3s HapyLaTh MOCIEA0BATEIBHOCTh OCHOBHBIX 3TAlOB, MEHATHh UX MECTaMU;

— CHCTEMY MOXHO J0pa0aThIBaTh U COBEPLIEHCTBOBATH BHYTPH;

— €CJIU pa3paboTalld CUCTEMY — UMEUTE TepIIeHUE U ACHCTBYHUTE CTPOTO IO HEWH;

— cOOM Ha MepBbIX ATANax CUCTEMbI 00S13aTEIBHO MPOSABSITCS HA MOCIEAYIOIIUX dTaIax.

CucreMa mMeeT MHOTOCTYNIEHYATOE JBHKEHUE CHU3Y BBEPX, INI€ HAa KAXKJIOM JTame
COBEPIIAIOTCS OINPEICIICHHBIEC ECHCTBHUS.

IIepBbIiii 3TaN — HAYAIBHBIH.

KanpoBoe miaHupoBaHue — aHalIW3 BO3PACTHON M KBaTU(UKAIMOHHOW CTPYKTYPbI
KaJpOB, aHAJIN3 €r0 MOTEHIHAIIA.

[Touck — nomken neilictBoBaTh npuHUUI «HOBBIA pabOTHUK — cBeXkas CTpysd B
KoJulekTuBe». C(CnocoObl TMOHMCKAa y BCEX pas3Hble, B 3aBUCHUMOCTH OT YCJIOBHIA,
BO3MOKHOCTEW U JKEJIAHWSI PYKOBOJIUTEIIS.

KonkypcHbIil 0TOOp — 1a)ke eciiu ero HeT, TO HaJl0 CO3/IaTh €r0 BUIUMOCTbD.

[Ipuem — 310 0cobas mporeaypa. Eciau yenoBek HE3HAKOM, TO BaXHYIO pPOJb UTPAET
co0OeceoBaHUE HA pa3iaudHble TeMbl. [Ipy MasneieM COMHEHUH — ITEPEHECUTE IPUEM Ha
IPYroM I€Hb U HABEIUTE CIPABKH.

Ecnn Ha mepBOM 3Tane OTBETCTBEHHOCTH ITOJHOCTBIO JIEKUT HA PYKOBOJIHUTEIIE, TO HA
BTOPOM 3TaIne NposIBIAETCS KOJJIEKTUB U CaM PaOOTHUK.



Bropoii 3Tan — 3Ttan axanranuu.

Konnektus amantupyercst kK paOOTHUKY — paOOTHUK K KOJUIEKTHBY. Vet B3aumHas
IPOBEPKA HA IIPOYHOCTH.

[TpodopuenTarus — 31ech HEOOXOUMBI HACTABHHYECTBO, MITKOE HAOIIIOIeHNE, OOMEH
OTIBITOM, BO3MOJKHBI KOPPEKTHPOBKA TOJDKHOCTHBIX 00sS3aHHOCTEH, Tpaduka paboThlI.

MoTuBaius — 04eHb CJIO0KHAS YacTh dTala, Ha KOTOPOH pemraercs cyap0a paboTHHUKA
Kak wieHa KoJulektuBa. HyxHO ‘3aMOTHMBHpOBaTh” paOOTHHKAa Ha JajbHEUIee
COTPYIHUYECTBO, €CIIM OH BaM HYKEH, WJIM CO3JaTh YCJIOBUS [UIA €ro yxoja H3
KOJIJIEKTHBA, €CJIM OH BaC HE yCTPAUBaET.

Tperuii 3Tanm — 3Tan TBOPUYECKOr0 Pa3BUTHA.

OH MOJHOCTBHIO 3aBUCUT OT KEJAHUW U CTPEMJICHUN K COBEPIICHCTBOBAHUIO CAMOI0O
COTpYIHHUKA. 3a7aua PyKOBOJUTENSI — CO3/1aTh €My YCJIOBHUS Ul MPOQPECCHOHATBHOTO
pocCTa ¥ TBOPYECTBA.

OueHb BaXXHO MPU3HAHUE U OIIEHKA JIESITEIbHOCTH COTPYAHUKA, YTOOBI OH UyBCTBOBAJ
CBOIO 3HAYUMOCTh U HEOOXOIUMOCTh UMEHHO B 3TOM TPYJI0BOM KOJUJIEKTHUBE.

YeTBepThlii 3TAN — €TUHCTBO KOMAH/IBI.

DTOT 3Tall 0YEHb BaXKEH ISl AAMUHUCTPALINY YUPEKIACHUA. 30ECh HENb3Sl «IIEPETHYTh
najaky». COTpyJAHUKU MOCTOSHHO JOJDKHBI ce0sl OUIyIIaTh B KOJUIEKTHBE, SBIATHCS €TI0
cocrapisitonieil. He Hy»KHO OZHMX MPOTHBOIMOCTABIATH ApyruM. Bo BceM aomxkHa OBITH
pazymHas mepa. Korja coTpyiHuK OT Hayaia U 10 KOHIIa CPOPMUPOBAJICS B KOJUICKTUBE
— Ooiitech ero morepsATh. YacTo BO3HUKAIOT KPUTHUYECKME MOMEHTHI, KOTJa H3-3a
HE3HAYUTEIIbHBIX HEIOPAa3yMEHUN YEIOBEK YXOAUT U3 KOJUIEKTUBA. Eciii Ha BTOpoM 3Tare
€ro He ajb IMOTepPsATh, TO Ha YETBEPTOM — 3TO MPOSBICHHE HENpodhecCHOHAIU3MA
PYKOBOAUTEIIA.

PesynbraToMm 3(p¢deKTUBHOrO ympaBieHUsS NEPCOHAIOM OYyAyT: BBICOKOE KaueCTBO
TpyJa, HHU3Kasi TEKy4yeCTb M 3a00JIEeBAEMOCTb, POCT YIOBJIECTBOPEHHOCTU TPYJIOM,
MPUBEPKEHHOCTh OPTAaHU3AIMH, ABTOPUTET CPEIU KOJUIET U POJIUTENEH.

COBEepIIICHCTBOBAHUE CHUCTEMbl  YIpaBICHUS TEPCOHAJIOM  00pa3oBaTEIBLHOTO
VUpPEKICHUST B YCIOBUSIX COBPEMEHHOM MOJEn o0pa3oBaHus, SBIAETCS 0C000
AKTyaJIbHOM 3aJauei, pELIEHUE KOTOPOW BBICTYIIAET BAXKHBIM YCJIOBHEM Pa3BUTHSA
WHHOBAIlMOHHOW  JIEATEIBLHOCTH. B COBpPEMEHHBIX YCIOBHSX 00pa3oBaTelbHOE
YUpexJACHUE JTOHKHO paboTaTh B PEeKUME PA3BUTHSI, TaK KaK 3TO JACT IIaHC BHDKUTH B
YCJIOBHSIX KECTOYANUIIIEN KOHKYPEHLINH.



